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Our Goal: To Prepare America’s Youth
for Lives of Impact and Purpose.

BOLD — INCLUSIVE — TRUSTWORTHY — SERVICE-ORIENTED

Membership

Be A Change Make Our Broaden Strengthen
Leader in the Way Programs Our Appeal Our
Safeguarding We Work Highly and Financial
Youth Together Relevant Revitalize Position
to Today’s Our Brand

Youth

Technology

Our Imperative Key Metrics

Live the Ideals of the America’s Leader in Satisfaction Membership Debt Below $200 million
Scout Oath and Law Safeguarding Youth Growth Dec. 31, 2026




Second - Cha

We Work Together

Second — Change the Way We Work Together

= Embrace the Scout Oath and Scout Law in our interactions with one another.

* Thoroughly assess state of relations between National BSA and Local Councils, including:
* Addressing the separate and overlapping responsibilities of each;
* Considering changes or enhancements to our business model, to strengthen the partnership
and increase collaboration to serve the mission of Scouting.

* Implement streamlined processes wherein National BSA:
+ Seeks input on important activities, changes, developments, etc., openly and transparently;
* |s responsive to that input and seeks to reconcile conflicting points of view;
* Makes crisp decisions, communicates the thinking behind them, requests support of the
movement and seeks maximum consensus.

* |ncrease Local Councils’ and National BSA accountability in fulfilling requirements which are
necessary to further our movement.

e

collaboration

B and
rement forf

les
Pillars

. Continue the
ouncil charter fees




Build Trust & Relationships
Financial Transparency
Grow Membership & Council Fees

Business Model, Define Roles and
Responsibilities

Streamline Processes & Improve
Communication

Build Mutual Accountability
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Goals

Unit and
Youth-Serving Goals

Council-Facing
Goals

National Council Goals

CST Key 3 Calls and
Bylaws Template
Updates

Key Metrics
Safeguarding Youth (rotwiities)abuse
Satisfaction (Satisfaction Index)

Mem bership (In Thousands)

Financial peby

2024
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Updated Charter App

Call Call

v v

|
Update Bylaws Templates

(10
44%
1,050
$391MM

New Unit Sales Kit

YSE Job Profile Update KPI Dashboard
Progress Reviews Council Audit

Charter Fee Notic‘e Budget Workshop

) Change the Way We Work Together

Preparing America’s Youth for Lives of Impact and Purpose

| 2025

YSE Training Update

‘ Progress Reviews Council Audit ‘
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‘ Updated Charter App
NEB Nominations

Call Call Call
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Update Bylaws Templates
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$362MM

Progress Reviews
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‘ Updated Charter App
NEB Nominations

Charter Fee Noﬁcle Budget Workshop

Update Bylaws Templates

Council Audit ‘

Charter Fee Notice  Budget Workshop

Call Call
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Financial Transparency

& Counclil Fees




Business Model &

Defining Roles
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Chair, National Operations Leadership Committee
(NOLC)
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Regular Key 3 to Key 3

Communication

CST Key 3

CST
Commissioner

Peer to Peer Collaboration

» Streamline Business Model

» Two-Way Dialogue

* Mutual Accountability and Trust
» Share Feedback

Council Key 3

Council
President/Chair

Council

Commissioner

Scout
Executive




Organizational Structure and Collaboration Flow

NEB/NEC NATIONAL OPERATIONS COUNCIL SERVICE LOCAL COUNCIL
LEADERSHIP COMMITTEE TERRITORY

MISSION, STRATEGY, FIELD OPERATIONS, COUNCIL OPERATIONS COUNCIL OPERATIONS,

POLICY & PROGRAM SUPPORT, PROGRAM DELIVERY &
GOVERNANCE DEVELOPMENT, PROCESS COLLABORATION & EXECUTION

& PROCEDURES EXECUTION
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Chair, Membership and Relationships Committee




2024 April Membership Highlights

118 Councils had Membership Growth — Traditional and Scoutreach
96 Councils had Traditional Membership Growth

430,480 youth +4.68%

345,929 youth -3.15%

12,401 youth +1.64%

24,684 youth +15.36%

Total BSA Membership- 813,497 youth +1.43%




Grow Membership - 1,500,000 Youth

Grow Units - 59,555 Units

Increase YSE’s - 1,400 YSE’s

Improve Retention 75%-88%
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Cub Scouts and Scouts BSA Membership
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Girls In the BSA
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BSA Units
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Unit Growth

2010 Avg. Pack Size: 34 Youth
2010 Avg. Troop Size: 18 Youth

2023 Avg. Pack Size: 35 Youth
2023 Avg. Troop Size: 18 Youth

New Units = MEMBERSHIP GROWTH!




Cub Scout Packs and Scouts BSA Troops
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Youth-Serving Executive Forecast

2024 - 2028 Forecasting Trend




Retention

e==Cub Scouts e=Scouts BSA
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National Commissioner




"Coming together Is a beginning. Keeping together
IS progress. Working together Is success."

— Henry Ford
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Change the Way We Work Together
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