






• Build Trust & Relationships

• Financial Transparency

• Grow Membership & Council Fees

• Business Model, Define Roles and 
Responsibilities

• Streamline Processes & Improve 
Communication

• Build Mutual Accountability
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Organizational Structure and Collaboration Flow
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2024 April Membership Highlights 

Cub Scouting -   430,480 youth                 +4.68%
 
Scouts BSA -    345,929 youth     -3.15%

Venturing/Sea Scouts –    12,401 youth   +1.64%

Exploring -          24,684 youth               +15.36%

Total BSA Membership –   813,497 youth   +1.43%

• 118 Councils had Membership Growth – Traditional and Scoutreach
• 96 Councils had Traditional Membership Growth 



• Grow Membership - 1,500,000 Youth

 

• Grow Units - 59,555 Units

•  Increase YSE’s - 1,400 YSE’s

•  Improve Retention 75%-88%



BSA Membership
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Cub Scouts and Scouts BSA Membership
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Girls in the BSA

128,482
140,670

136,272

163,313

176,234

193,047
209,860

226,673

243,486

260,298

100,000

120,000

140,000

160,000

180,000

200,000

220,000

240,000

260,000

280,000

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

Data is as of 12-11-2023
18



BSA Units
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Unit Growth

2010 Avg. Pack Size: 34 Youth

2010 Avg. Troop Size: 18 Youth

2023 Avg. Pack Size: 35 Youth

2023 Avg. Troop Size: 18 Youth

New Units = MEMBERSHIP GROWTH!



Cub Scout Packs and Scouts BSA Troops
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Youth-Serving Executive Forecast
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Retention
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"Coming together is a beginning. Keeping together 

is progress. Working together is success." 

— Henry Ford




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11:  Regular Key 3 to Key 3 Communication 
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16: BSA Membership
	Slide 17: Cub Scouts and Scouts BSA Membership
	Slide 18: Girls in the BSA
	Slide 19: BSA Units
	Slide 20
	Slide 21: Cub Scout Packs and Scouts BSA Troops
	Slide 22: Youth-Serving Executive Forecast
	Slide 23: Retention
	Slide 24
	Slide 25
	Slide 26

