DAVID GOSIK

National Chief, Order of the Arrow







On my honor
| will do my best
to do my duty to God and my country
and to obey the Scout Law;
to help other people at all times;
to keep myself physically strong,

mentally awake, and morally straight.



Trustworthy

Loyal
’A\ Helpful
Friendly

Courteous
Kind

|

Q‘aﬂfm Y/

t\/‘j‘@ Obedient
Cheerful

: Thrifty
A Scout is... B rave

Clean
and Reverent







BRIAN VALENTINO

Safe Scouting & Youth Protection Lead, CST 13
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Leadership. Purpose. Impact.
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Use the four points of

S.A.FE.

when delivering all parts of the
Scouting program.
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WHAL IS SAFE?

SUPERVISION B
FITNESS AND SKILL
EQUIPMENT & ENVIRONMENT [m]::is i s




THE SAFE CHECKLISTS
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« SAFE Checklist
« Service Project Planning Checklist

« SAFE Project Tool Use
» Age-Appropriate Guidelines for Tool Use

« Transportation Checklist
* Pre-Trip Transportation Inspection Checklist
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BRAD TILDEN

Chair, National Executlve Board
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THE BOY SCOUTS OF AMERICA

MISSION STATEMENT
The mission of the Boy Scouts of America is to prepare young people to

make ethical and moral choices over their lifetimes by instilling in them
the values of the Scout Oath and Law.

WELCOME STATEMENT
Scouting invites every youth to a safe, fun place to learn, explore, and
grow.




W) PHILMONT SCOUT RANCH
‘ & EXPLORER BASE
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Famous
Scouts
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SCIENTIST
ANDINVENTOR




Rank 1916 Industry Rank Industry Rank 2024 Industry

1 U.S. Steel Steel 1 Tech 1 Microsoft Technology

2 AT&T Telecom 2 AT &T Telecom 2 Apple Technology

3 Standard Oil of N.J. Oil & Gas 3 Eastman Kodak Film 3 Nvidia Technology

4 Bethlehem Steel Steel 4 General Motors Autos 4 Alphabet (Google) Technology

5 Armour & Co. Food 5 Standard Oil of N.J. Oil & Gas 5 Amazon E-commerce

6 Swift & Co. Food 6 Texaco Oil & Gas 6 Meta Platforms Social Media

7 International Harvester  Heavy Equipment 7 Sears, Roebuck ~ Retail 7 Berkshire Hathaway  Diversified Investments

8 E.l. du Pont de Nemours Chemicals 8 General Electric Conglomerate 8 ELi Lilly Pharmaceuticals

9 Midvale Steel & Ordnance Steel 9 Polaroid | Film 9 Broadcom Telecom

10 U.S. Rubber Rubber 10 Gulf Oil Oil & Gas 10 VISA Finance
Poultry Keeping ‘ Physical Dev. Space Exploration _ Theater Health Care Professions Digital Technology

Bird Study : :

Waterskiing Animation

ITS (727 HARD TO
MAKE IT TO 100 YEARS!




« We run the safest youth serving program
In the country

* We continue to reconcile with our past

IS to

Safeguard the
Youth in America

Qur



173%

1911 1916 1921 1926 19371 1936 1941 1946 1951 1956 1961 1966 1971 1976

1981 1986 1991 199 2001 2006 2011 2016 201

-4.73%
-6.30%
-6.31%
+9.09%
+20.91%

Cub Scouts

Scouts BSA
Venturing/Sea Scouts
Exploring
Scoutreach/Non-Unit

481,239
377,287
11,676
22,392
122,462

2024 National Membership Goal

1,050,000 (+3.44%)

5,000,000
4,500,000
4,000,000
3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000
500,000
0

TOT.MEMBERSHIP 1,015,056 -2.6 7%




YOUTH DEMOGRAPHICS 2024 TO 2044

(0-17 Years of Age)
50%48.60% 47.50% 25 909 2023 Year-End Membership
Joor 66.3% White
8.2% Hispanic
40% 6.2% African-American
7.0% Asian
e 9.4% Other
0% . 0.5% Native American
25.90% 26.30% 27.00%
25%
20%
. 13.90% 14.00% 14.00% 13.90% 13.80%
. v )
6.70% 7.10%
10% 6.40%
£ SA 55897 6.00% 6.50% 0%
5%
0.80% 0.80% 0.80% 0.80% 0.70%

——————————————————————————————————————————————————————————————————————————————————————————————
0%

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044

— White — Hispanic — African-American — Asian —— Two or More —— Native American



Where Scouts Live
Year-End BSA Membership by State (2023)

@ 40K+ -100K SCOUTS
© 20K+ -40K SCOUTS

5K+ -20K SCOUTS
W 0-5K SCOUTS

*Diversity Source: US Census Bureau 2020 Redistricting Data

Diversity Index by State

Racial and Ethnic Diversity Index by State* (2020)
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@ 65.0% or more

& 55.0% to 64.9%

45.0% to 54.9%

"\ Less than 44.9%




TRANSFORMATION IN AMERICA - KIDS

CHANGING NOT CHANGING

Social Media « Academic Pressure

Cyber Bullying (46% - age 13-17) * Peer Pressure

Global Climate Issues * Discrimination

Technology Addiction « Scouts are more likely to report
Suicide Rate (Up 62% - ‘07-21) “Reverence” as a core value
Identity & Self Discovery * Scouts see "Honesty” as a

Monthly Religious Attendance critical value
Among Youth (Down 17% - ‘05-'24)  “Freedom” as a core value




TRANSFORMATION IN AMERICA - PARENTS

CHANGING NOT CHANGING

More tired & stressed than ever e Belief in hard work

Less time available, even for the « Afocus on family

“important things” « Civic duty is important

Both parents working, sometimes  Most Americans believe in God or a
multiple jobs (64.7%) power bigger than themselves

18.5% of Households receive « Scouting influences people to
Assistance volunteer

Mothers start families later « They want the “Scouting Edge” for
(2011-2024 - plus 1.7 years older) their children

Families are smaller
(1970-2023 — down from 3 to 2 children)




Hanging with : Employment
@ nghFiﬁhool or College
Easy Drop
Point

Exploring

Video
[CEINES

Sea Scouts

Cub Scouts

Parent
Child
Volunteer

5 Youth Age > 10 11 —————— 14 ——— YouthAge ——— 18 — 21
Retention by Age: 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
Boys 9.0% 72.0% 83.7% 86.0% 86.3% 72.7% 90.1% 94.5% 94.1% 93.3% 92.7% 98.2% 989% 96.8% 96.2%

Girls 11.0% 73.9% 75.8% 75.8% 59.3% 83.9% 88.3% 865% 834% 822% 95.6% 96.8% 96.8% 96.1%



Our Goal: To Prepare America’s Youth
for Lives of Impact and Purpose.

BOLD — INCLUSIVE — TRUSTWORTHY — SERVICE-ORIENTED

Membership

Be A Change Make Our Broaden Strengthen
Leader in the Way Programs Our Appeal Our
Safeguarding We Work Highly and Financial
Youth Together Relevant Revitalize Position
to Today’s Our Brand
Youth

Technology

Our Imperative Key Metrics

Live the Ideals of the America’s Leader in
Scout Oath and Law Safeguarding Youth

Membership Debt Below $200 million
Growth Dec. 31, 2026

‘ Satisfaction




Third = Make Our Programs High

it _ Stronsthen Our Financial Posmo_n

— Broaden Our Appeal and Revitalize Our Brand

. a's Youth for Lives of Impact and
NS 2 N ~

Second — Change the Way We Work
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A Conversation About Our Future

December 14, 2023

SCOUTINGSFORWARD




Roadmap for Scouting - Master Schedule

Preparing America’s Youth for Lives of Impact and Purpose

Imperatives 2024 2025 | 2026

Youth Safety Reminders— YP Conference Places of Remembrance xplore Transparency Reporting
Be a Leader in
safeguarding I

Youth

YPT Committee Meetings Phoenix Recognition Reporting Tools  KPIs Implemented 1D Barriers to Reporting
New Unit Sales Kit "NEB Nominations YSE Training Update NEB Nominations

Change the

Together

Updated Charter App  YSE Job Profile Update KPI Dashboard Charter Fee Notice
Scoutbook+ Pilot Combined Troops  Troop Pilot Ends  Self-Serv Tech Platform

Jamboree Decision on Scouts BSA Simplification

Make Our Programs
Highly Relevant to I

Today’s Youth

Process to Propose Pilots  Uniform Focus Groups Vol Photos  Digital MB Pilot  Uniform Change NA Cultural Approp. Eval.
24 Month Comms Calendar DC HillEvent  Scouting America Launch Jamboree Partnership Sales Brand Change Complete Across Org

Broaden Our Appeal
and Revitalize
Our Brand

Brand Announcement Expand WRGs Fall Campaign DEI Story Sharing
Advisory Panels Begin  CFO Workshops Begin

Fall Membership Campaign Fall Membership Campaign

Debt Paydown Under $200MM
Strengthen

Qur Financial e
Position

Prospectus Interviews Case for Support Fegasibility Operating Individual Major Gift St[otegy Public Phase Begins  Stewardship
Request for Materials Study Plans Anclyze Balance of Local & National Giving Portfolio & CRM Optimization ~— Analysis




5-YEAR ASPIRATIONAL PLAN

Membership (In Thousands) Revenue (In Thousands)
2,000 500,000
1,500 387,167 374,670 388,516
1,500 s 1,265 1,380 400,000 siaqsy 321,380  344:966
1,015 1,050 : 300,000
1,000
200,000
500 100,000 I I I I I
0 LA B R b
2023 2024 2025 2026 2027 2028 2023 2024 2025 2026 2027 2028
e Membership (In Thousands) B Supply Sales B HAB Revenue W Jamboree Bl Registration Fees
B Nat'l Service Fees B Contributions W Other B Total
Debt Obligation (In Millions) Net Assets (In Millions)
500 340 335
412 391 362  $135MM Paydown
400 l 330 321 320
320
- 198 172 310 307 1
148 300
200 300
100 290 l
0 280
2023 2024 2025 2026 2027 2028 2023 2024 2025 2026 2027 2028

e echt Obligation (In Millions) B Net Assets (In Millions)



MAJOR THREATS TO SCOUTING

LOW TRUST ENVIRONMENT

LACK OF SAFEGUARDING CULTURE

OUR ACTIONS ARE MISINTERPRETED

WEALLOW OTHERS TO DEFINE US

FAILURE TO ALIGN TO OUR MISSION

FRACTURED, FRAGMENTED COMMUNITY

|\ —



. < :
Scouting 3% America
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SCOTT SORRELS
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